


	Willow Run RV Condo Assn, Annual Membership Meeting 
Saturday, June 18, 2022   10:00am
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	Discussion
	Action

	Establishment of Quorum
	
	Sufficient number of membership voted to establish quorum

	Call to Order
	None
	Call to Order @ 10:00

	Pledge of Allegiance
	None
	Recitation of Pledge

	Roll Call




	Officers were called for attendance



	Dan Christianson-Present
Judy Fallon- Present
Neil Berkowitz- Present
Robb Van Hook-excused

	Introduction of New Owners
	

	Units 245, 100, 222, 67 and 249 acknowledged. 
Will be having new unit orientation

	Approval of Minutes



	Minutes distributed in Spring voting packet

	Motion to approve minutes of June 19, 2021 as distributed by Board of Directors , 2nd by unit owner,-Approved by membership

	President’s Message
	
	Work with County and Township going well to allow Association maintenance person 9caretaker) to stay all year

This is with regard to the position, not an individual

Answer on this at next meeting

	Treasurer’s Report
	Statements




.

	Associated Bank- $69,955.60
Associated Bank Money Market-$40,364.00
Advia Credit Union-$233,424.64
Advia Checking-$18,966.99     
Clubhouse Fund to be updated
Breakout of special funds to be corrected.
 

	New Business
	Upcoming construction







Zoning department of Walworth County






62 Day Rule








Unauthorized entry to the park






Resident suggest badge in and badge out.


Current badges










Volunteers for food pantry and medicine bottles





Electric Scooters. Skateboards, bicycles

	State of WI will be purchasing some of the Willow Run Common grounds near ES to put in a stop light at the intersection.  They will offer a price; we have 60 days to negotiate.  If they take any asphalt, they will replace at their cost.  

Dan had a conversation with Lindsey with the Zoning department.  With regard to height of sheds, the county approved 12 foot height from the ground. Minutes of that meeting are not yet published. 

After consulting with attorney and the Land Use Department at the County, entry to the park constitutes a day.  We will be going back to daily census and relying on the gate system to count days.  Nothing in the declaration or conditional use permit that indicates only overnight stays count. 

Grey van avoided the gate and drove over berm per residents.  (lot 245) Previous claims of people in the park in the off season were proven untrue by the police.  We have looked at trail cams, but were unavailable.  

Visitors leaving don’t have badges.  This topic has been discussed.  

New owners should bring your cards and clickers to the office to register.  We are strongly looking at requiring every unit owner to stop in the office to re-register your cards.  Some units have 15 cards out there.  If you do not come by the office, your cards may be deactivated.  Do not allow people to “piggy back” into the park.  Make sure the gate goes down.  Gate does not close when that happens

Multiple residents will be looking for a place for medicine bottles.  Judy and a resident will be partnering on the food pantry.  Bins are in the clubhouse for food and plastic bags.

The Board is asking residents for feedback via comment forms in office and clubhouse.  Will do a poll on Facebook as well.  Motion to decide has been tabled.


	Old business
	Soundproofing the clubhouse

Solar Sails

Tennis Courts









Playground





Ice Fishing/ Ice Skating



	Continuing to look into this

Trying to get an estimate

3 estimates were done.  Just fixing is a band aid.  All worker said would need to be redone in a few years.  Completely redoing the tennis courts will be expensive.  The cheapest price was $80,000.   Between clubhouse, office, and pool expenses, we are holding off on the tennis courts.  We can put to a vote of the residents.

The slide and merry-go-round need to be removed for safety.  The train is in rough shape as well.  Playground Equipment committee needs to be formed.  Grants can be investigated.

Rule is in the new unit owner’s packet.  This was removed from the rule book by accident.  Rules are under review this year.

	Secretary’s Report
	Annual Non-Residency Verification Affidavit


Facebook update

First right of refusal



July 4th weekend 
	Please update your permanent address and emergency contacts

Going well, removed some non-residents

Guideline on how to complete First Right of Refusal created and uploaded to website

Golf cart parade-theme is Mardi Gras, be colorful and bright; 3 prize; route is on Facebook; Judging between 1:30-2 PM

July 2nd- Breakfast8 AM, Trash and Treasure all day, Bingo 7:30

July 3rd- Golf Cart races 1 PM

Face Painting TBD


	Maintenance Report
	Clubhouse


Septic fields

Pool

Spraying of ponds



Roads





Leaf Pile/burn pile









Other items





ACC Committee
	Much work has been completed, and Office and Garage are next

No golf carts on septic fields

Heater has been repaired. New heater to be installed. 
Please close umbrellas if you open or if raining. Switched to commercial umbrellas. Cost is $368.00 each.

Ponds have been sprayed.  Aerators may be getting clogged.

Will be looking for a new vendor. Current vendor not responding to our calls. $15000.00 has been budgeted this year.

Someone dumped mulch in leaf pile. Only grass and leaves can be placed there. 
Similarly grass and leaves are not to be placed onto the burn pile.
Inappropriate dumping can result in a $1000.00 fine.

Metal items to be placed into trailer behind garage. Bigger items can be placed on the list in the clubhouse to be picked up by the “junker” by appointment.

Members include Dan Christianson, Jim Sobel, Jim Ulbert, and Ed Plante, 

	Committees/Announcements
	New Unit Orientation

Sunshine


ACC



Food Receipts


Election Committee

	Date to be determined

Jill Deshaine can be reached via FB or contact information is in the Clubhouse

If you are making changes, you also need to discuss with the county


Drop off Frank’s receipts in the clubhouse

Big thanks  to all of our “election monitors” and to Joan Van Swol for organizing. We couldn’t do it without you!!

	Election Results

	Thank you to the Voting Co-chairs and their team members
Board of Director results:
Dan Christianson- 132
Judy Fallon- 134
James Rea- 133
Christine Batchelder- 22
	

	Adjournment




	

	Meeting adjourned 11:33
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